Marcelo Neves Megale Vale

Phone: (+353) 89 9470568 / (+353) 83 3067751
E-mail: marcelomegale@gmail.com

Adress: Blanchardstown - D15, Dublim, Ireland
Linkedin: www.linkedin.com/in/marcelomegale

Portfolio: https://marcelomegale.myportfolio.com/

ABOUT ME

Proactive, creative, motivated, responsive, results oriented and multidisciplinary, with over 17
years of progressive experience in Web Development as Frontend programming, web designer
and UI / UX Designer. My background in Business Administration and MBA in Project
Management makes me totally familiar with connecting communication between managers,
operations and technical teams as well as my design skills and training allow me to identify
and understand the real needs of customers and users by developing creative solutions. and
innovative.

Always willing to learn new technologies, I am always studying something that improves my
skills, at the moment I do a postgraduate degree in Mobile Development.

EDUCATION

e Post-graduate - Development for Mobile Devices IESB/2017 (in progress).

o MBA - Project Management in Software Engineering UPIS / 2005.

e Specialization (420 h) - Web Designer EFATEC/TBA (2001)

e College's degree - Business Administration (final project in Marketing) AEUDF/1996.

WORK EXPERIENCE (LAST 4)

e LOYLAP - Ireland (07/2019 - 11/2019)
Title: UX Designer.
Key Contribuition: Consultant

- Implementation of UX techniques in the process of creating solutions and products.

- Prototyping of solutions, tests, benchmarks and documentation of all processes

- Development of lectures on Innovation, Design Thinking and UX to spread knowledge to
other members of the company.

e A&®A INTELIGENCE - STARTUP Brasil (09/2018 - Working remotely)
Title: Web Developer / UX Designer.
Key Contribuition: Frontend Development, Web Developer, Web Designer, UI/UX
Designer, SEO

- Responsible for Design, Frontend programming and integration with internal systems of
clients served by the company.

- On-line consulting for developers and analysts of the staff of the clients served by the
company.

- Creation and development of solutions in the area of Complementary Health and Health
Insurance
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- Creation of prototypes for web solutions (systems, sites and hotsites) and for mobile
devices for approval of projects by the company's clients

e GEAP - AUTOGESTAO EM SAUDE Brasil (07/2002 - 08/2018)
Title: Senior Systems Analyst.
Key Contribuition: Frontend Development, Web Designer, UX/UI Designer, SEO.

- Responsible for Internet design, Frontend programming and integration with internal
systems, Intranet development and Hotsites.

- Creation and development of solutions in the area of Supplementary Health and Health
Insurance

- Creation of prototypes for web solutions (systems, websites and hotsites) and for mobile
devices

- Web analysis of websites, systems and solutions created by the company

e TBA HOLDING Brasil (01/2002 - 07/2007)
Title: Web Designer
Key Contribuition: Graphic Designer and Web Designer.

- Creation and management of websites and creation of advertising material for companies
of the TBA group.

MAIN COURSES AND SPECIALIZATIONS

Framework Angular: JS and 8

¢ Design Thinking

e Google: Analytics, Ads , Adwords, Expert Search/Display

¢ Analyzing Data with Power BI (MOC-20778)

e I0S/Android/React Native Mobile Developer

¢ Responsive Web Design

e Bootstrap

¢ Gestalt

e ASP.NET MVC

¢ Management and Strategy in Digital Marketing

 Digital Marketing Planning

e 3D Studio Max

e Project management

¢ Developing Web Applications with Microsoft Visual Studio 2010 (MOC-10264)
¢ Querying Microsoft SQL Server 2012 (MOC-10774)

¢ Analysis and Object Oriented Design with UML

¢ Querying Microsoft SQL SERVER 2k with TRANSACT-SQL - EFATEC/TBA

SKILLS
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- Frontend Developer - Google Analytics

- Web designer - Google Adwords - Official Certificate (05/2014)

- UX / UI Designer - Google Expert Search / Display - Official Certificate
(05/2014)

- Prototype: Marvel app, XD, Balsamiq, Figma

- Digital marketin
- Responsive and Mobile Design 9 9

- Graphic Desi
- SEO (Search Engine Optimization) raphic besigner
- HTML5

- CSS3

- Adobe Creative: Photoshop / Illustrator / Fireworks
- Corel Draw
- Branding Design
- Javascript / Jquery 9 9
- Creation / Design of advertising material
- Classic ASP

- SQL Transact (Quering)

- Bootstrap
- WordPress

- Google SketchUp

SOME PROJECTS

My portfolio is always being updated, some projects may not be there yet or in formatting. so
below are some prototype solutions that I created during my career with some explanations

https://marvelapp.com/9d46cde - This is from one (of the 4 intranets I created and
programmed in the 16 years I worked at this company). Here I used a research, several
interviews and polls to know how our users were using the intranet and what services they
used or not.

https://marvelapp.com/jg5j29g - With this app we ended up with a fraud scheme saving
thousands of dollars for the company.

https://marvelapp.com/c8hba9j - The company started with only 3 plans and the products
were expanding. Over time it became very difficult for clients to see what was the best health
plan for their family because the descriptions were very textual and on separate pages. This
solution shows the advantages and characteristics of each product and the customer can still
see the base price (for the holder) and if they want to simulate or even buy one plan with
another.

https://marvelapp.com/1ia8jih - This solution saved the company millions of dollars. A change
in Brazilian law required the client to be AUTOMATICALLY disconnected from all government
health systems. The fine was $ 45,000 per active USER in the plan and we had an average of
20-30 cancellations per month and a total of 700,000 customers at the time. I took the
moment to also create something less bureaucratic to make the hiring of health plans by
customers. In just a few clicks the plan was contracted since the government already had
customer data in its database.

https://marvelapp.com/4jeg08b - Health insurance in Brazil is a very complicated area.
Companies always want to display too much information on the site (some of it due to the
law), the political will of managers overrides any technical design note or UX so we have to do
the best for BOTH sides. Before I came to Ireland, this company
http://www.assefaz.org.br/novo/ (also from the Brazilian government) had a serious problem
displaying all the information it deemed necessary on its main menu and for its users. main
stakeholders. I took advantage and suggested a change to ALL website design and technology
change.

https://marvelapp.com/aidgijj - And below the prototype created in 2017 of an app for a very
large health clinic in Brasilia (Capital of Brazil). It expanded its business and needed new
services and facilities for its customers.
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To Whom it may concern,

Marcelo Megale was contracted by Smart Points Ltd (T.A LoyLap) from July 2019 to
October 2019 in a capacity of UX designer and Design Think consultant.

Marcelo was core to a redesign of our customer interface that has led to significant
improvements in our customers’ ability to navigate and preform their desired
actions, without relying on our support team to assist in said actions.

In his time working with us, Marcelo proved to be very capable in his field and was
very well liked socially and professionally by all the other team members. As it was
a project-based role with a defined outcome, we were unfortunately unable to
hire Marcelo full time upon completion of the contract, however we would
strongly recommend him to be hired by any company seeking to enhance their
product offering for seamless usability.

Should you have any further questions on Marcelo, you can reach me directly via
email at patrick@Iloylap.com.

Best Regards,

Patrick Garry

CEO, LoyLap

Suite 12, Guinness

www.loylap.com
Enterprise Centre,

Dublin 8, Ireland +353 1 4370604

Smart Points Ltd (T/A LoylLap) II info@loylap.com
<

VAT # 9831551D
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